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 Minutes of the Academy Committee meeting held on  

Monday 5th July 2021 at 5.00pm  
via MS Teams 

 
 Governor name Initials A=Absent 

Mr Colin Barnard (Chair of Governors – Appointed Governor) CB A 

Mrs Susan Beasley (Vice Chair of Governors – Parent Governor) SB  

Mr Tom Naylor (Parent Governor) TN A 

Mr Richard Lyne (Appointed Governor) RL Joined 5.27pm 

Mr Rick Gascoyne (Staff Governor) RG  

Mr Andy Pullin (Appointed Governor) AP  

 
 In attendance:  

Staff name Initials A=Absent 

Mrs Margaret Newcombe (Principal) MN  

Mrs Lucy Spacey (Executive Principal) LS  

Mrs Emma Paine (Clerk/Advisor) EP  
 

 

 

Item No  Item  Action/  
by 
who/when  

HPA/064/20/21   Apologies for absence 
Apologies for absence were received and agreed from Mr Barnard (Chair) 
due to connection issues.  Mrs Beasley confirmed Mr Barnard had requested 
the Vice-Chair to Chair the meeting in his absence.   
 
Mr Naylor was absent from the meeting without apologies being presented.  
The absence was accepted on this occasion. Mrs Beasley would contact Mr 
Naylor regarding the absence.  The Clerk advised Mr Naylor had been 
absent from the previous meeting without providing explanation or apologies 
when asked by the Clerk. 

 
 
 
 
 
 
 
SB 
04/10/2021 

HPA/065/20/21 Safeguarding Update - culture and compliance 
The following conversation regarding safeguarding issues identified 
regarding the Academy site was confidential and therefore recorded 
separately. 
 
Mrs Beasley confirmed a safeguarding visit had taken place.  A review of 
the Single Central Register had been completed at the visit.  It had been 
identified that further training was to take place with Midday staff.  The 
Principal confirmed steps were in place regarding this. 
Mrs Beasley confirmed issues had been identified during the visit regarding 
concerns for mental health and wellbeing of staff.  The Principal confirmed 
steps had been put in place to ensure a Mental Health and Wellbeing team 
was in place to support staff.  The Clerk asked whether a Mental Health and 
Wellbeing Champion was in place.  The Principal confirmed the staff member 
responsible for this. 
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The Principal confirmed My Concern training had been completed for staff. 

HPA/066/20/21 Academy Committee governors Self Evaluation 
Mrs Beasley explained the document had been completed with Mr Barnard, 
Mrs Newcombe and Mrs Spacey on behalf of the Academy Committee.  
Academy Committee governors confirmed they were in agreement with the 
content and ratings of the document.   Mrs Beasley acknowledged gaps 
had been identified due to the Academy and Academy Committee 
conversion to the Trust in December 2020 and the Academy Committee 
governor being in a transition period.  Mrs Beasley explained the exercise 
was informative and steps being put in place to address issues identified for 
governors through training.  Mrs Beasley encouraged Academy Committee 
governors to attend Trust training sessions and complete training through 
the Learning Link platform provided.   
The Principal confirmed further information regarding the Academy 
Improvement Plan, Self Evaluation and Trust and Academy Vision, Mission 
and Values was required.  It was confirmed training would take place prior 
to the Academy Committee meeting on the 4th October 2021.   

 

HPA/067/20/21 Declaration of interest and notification of any changes to declarations 
made at the start of the Academic Year 
There were no declarations of interest, either direct or indirect, for any items 
of business on the agenda. 
The Chair asked if anyone had any declarations to update. Governors 
reported that a declaration of interest to Mrs Beasley regarding her 
employment.  Mrs Beasley explained the Clerk had advised for this to be 
completed previously.  The Clerk advised Mrs Beasley had completed this. 

 

HPA/068/20/21 Minutes of the meeting dated 17th May 2021 (attached) 
The minutes of the meeting, having previously been received were agreed 
and signed by the acting Chair.  The Clerk confirmed Mr Barnard had 
previously confirmed the minutes were accurate. 

 

HPA/069/20/21 Matters Arising: 

048/20/21: Safeguarding Training completion 
The Clerk explained Mr Barnard had been previously requested to provide 
evidence of safeguarding training completion, on more than one occasion.  
The Clerk advised the evidence should be provided as a matter of urgency.  
The Clerk advised if evidence was not received, the Trust would take action 
regarding this.  Mrs Beasley confirmed contact would be made with Mr 
Barnard regarding evidence of safeguarding training completion.   
 
048/20/21: Safeguarding Link Visit Report 
Discussed in item 065/20/21. 
 
053/20/21: GDPR Audit issues regarding document destruction 
The Principal confirmed steps were in place to ensure any Local Authority 
archived documentation was removed for destruction.  Support had been 
provided by the Trust to ensure steps were in place with the Local Authority 
for removal of the archived documentation.  Mr Pullin asked what happened 
to documentation for destruction after the date of conversion.  Mrs Spacey 
confirmed documentation would be destroyed confidentially in line with Trust 
policy and retention guidelines. 

 
 
 
 
 
 
CB/SB 
20/07/2021 
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053/20/21: Solution to SEND (Special Educational Needs and 
Disabilities) issues identified 
Mrs Spacey explained the steps and longer term strategies being put in place 
for SEND (Special Educational Needs and Disabilities) pupils provision, to 
ensure adequate funding and staffing measures were in place to support the 
issues identified.  Academy Committee governors were reassured the needs 
of those pupils were being adequately met in the Academy.  Mrs Beasley 
suggested ELSA (Emotional Literacy Support Assistant) training would be 
beneficial.  Mrs Spacey was in agreement. 
055/20/21: Link Visit reports and Visits to take place 
Mrs Beasley confirmed a SEND (Special Educational Needs and 
Disabilities) visit had taken place.  It was confirmed local training for 
Academy Committee governors had taken place on 23rd June 2021 
regarding the Curriculum and had been presented by the Curriculum lead.     
The Principal confirmed the changes implemented regarding the curriculum 
had been positive with pupils.  Improved attendance had been evidenced 
since curriculum changes had been implemented.  
061/20/21: Responses from Trustees Committee Report 
Mrs Beasley acknowledged the response received from the Trustees. 

HPA/070/20/21 Principal Report 
Mrs Spacey explained an Academy Improvement Review had replaced the 
Educational Review Meeting on this occasion.  The Document would be 
forwarded to Academy Committee governors for review when available.  
 
Risk Register 
The Clerk advised the Principal would highlight the high risks in the 
Academy. 
 
The Principal confirmed there was a risk identified regarding building repair.  
It was confirmed steps were in place to resolve issues identified with building 
repair.  The Principal explained there were delays in completing repairs.  Mrs 
Spacey confirmed the delays in the completion of repairs was due to C-19 
impact. Mrs Spacey reported a plan was in place if works were delayed 
further.   
Mrs Beasley asked whether the areas of concern identified were safe for 
pupil and staff use.  The Principal confirmed the buildings were safe for use.  
Discussion took place regarding the situation and improvements to be made.  
Mrs Spacey confirmed the Trust Estates team would ensure steps are in 
place to articulate delivery of the project.  Discussions were taking place with 
the Trust, regarding further issues identified on site.  
 
Academy Improvement Review (AIR) 
Mrs Spacey confirmed a successful Academy Improvement Review (AIR) 
had taken place.  The Principal and Mr Gascoyne confirmed good 
development had been identified since conversion.  Discussion took place 
regarding the strengths identified.  The Principal reported the review 
identified, high quality provision is being delivered for SEND (Special 
Educational Needs and Disabilities) pupils,  in addition to an improved 
curriculum and significant progress being made in English.  It was further 
reported, Leadership and Management and pupil behaviour had been 
identified as good.  The Principal confirmed steps were being put in place 
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with the Academy Self Evaluation and Academy Improvement Plan to target 
weaknesses identified.  The Principal and Mr Gascoyne confirmed the 
experience had been positive and supportive for staff. Mrs Spacey confirmed 
the document would be available for review by governors and received in ten 
days. 
 
Staffing 
Mrs Spacey explained staffing changes were in place to support staff 
absence due to maternity.  
The Principal reported a staff member would be completing the Maths 
Mastery Course from September 2021.  It was reported staff were in place 
to support the nurture provision being implemented.   
Mrs Beasley accepted the changes being made in staffing and the new 
structure in place. 
Mrs Beasley asked whether staffing would be affected with admission 
numbers from September.  The Principal and Mrs Spacey explained the 
admission numbers, staffing and budget allocations in readiness for 
September pupil intake. 

 
 
MN/AC 
15/07/20/21 

HPA/071/20/21 Link Governor Visits and Link areas to be confirmed 
Mrs Beasley confirmed Link areas will be confirmed in the Autumn term.  
The Clerk advised there should be a focus on mandatory areas with 
allocation of links for any new Academy Committee governors elected in the 
autumn term.  The Clerk advised all governors should participate in a link 
role. 
 
Mr Lyne joined the meeting at 5.27pm. 

 

HPA/072/20/21 Finance 
Management Accounts including HR staffing report 
The following discussion regarding accounts was confidential and therefore 
recorded separately. 
 
Questions from S Beasley by email from meeting 17th May 2021 
Mrs Spacey and Mr Lowe (Trust Finance Manager), had provided a 
response to Academy Committee governors, by email regarding the 
questions asked.  Questions and responses were available for governor 
review in Governor Share point. 
 
Final Budget 2021/22 
The Clerk advised the final budget had not been received prior to the meeting 
for circulation.  The Principal projected the document on screen for review at 
the meeting.   
The discussion regarding budgets and funding allocation was confidential 
and therefore recorded separately. 

 

HPA/073/20/21 Statutory Policy Appendix Ratification/Confirmation 
The Clerk advised changes to Policies had not been agreed by the Trust at 
this stage.  Mrs Beasley asked when these would be provided. The Clerk 
advised Trust agreement was awaited.   
Mr Pullin reported a response had not been received in respect of the 
Educational Visit Policy. The Principal provided explanation regarding 
changes in staffing.  Mr Pullin confirmed this would be resolved with the 
appropriate staff member.  

 
 
 
 
 
AP/LG 
ASAP 
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HPA/074/20/21 Consideration of Appointment of AC governor Applicants 
The Clerk reported information had been circulated with Academy 
Committee governors regarding applications made by two governor 
candidates.  Mrs Beasley confirmed information reviewed was satisfactory.    
The Academy Committee were in agreement with election of the candidates 
at the October meeting.  The Clerk would ensure steps were put in place to 
facilitate this.   

 

HPA/075/20/21 Summer Term Newsletter – Confirmation 
Mrs Beasley confirmed the termly governor newsletter had been prepared 
and subsequently quality assured by the Principal. This had been circulated 
with Academy Committee governors prior to the meeting.   The Clerk 
confirmed this would be uploaded to the website. 

 

HPA/076/20/21 Governance housekeeping for 2021/22 
Appointment of Academy Committee Chair for 2021/2022 (With effect 
from the autumn term) 
Mrs Beasley confirmed she would be standing for role of the Chair of 
Academy Committee. 
Mrs Beasley confirmed in Mr Barnard’s absence he would be standing for 
Vice Chair of the Academy Committee.  Mrs Beasley asked other governors 
at the meeting whether they had an interest in either of the roles.  Governors 
in attendance were in agreement with the proposals.  
  
The Clerk advised Mrs Beasley would be removed from the meeting to 
ensure the election could take place.  The Clerk would Chair the meeting in 
the absence of Mrs Beasley. 
 
Mrs Beasley left the meeting at 6.15pm and returned to the meeting at 
6.16pm. 
 
It was resolved that Mrs Beasley would be appointed as Chair of the 
Academy Committee for a one year term of office with effect from the autumn 
term. 
 
Appointment of Academy Committee Vice-chair for 2021/2022 (with 
effect from autumn term)    
It was resolved that Mr Barnard would be appointed as Vice-Chair of the 
Academy Committee for a one year term of office with effect from the autumn 
term. 
 
End of Term of Office for Mr Pullin (31/08/2021) 
The Clerk advised the term of office for Mr Pullin was ending on the 31st 
August 2021.  Mr Pullin confirmed he would not be standing for a further term 
of office at Hillocks Primary Academy.  Mrs Beasley thanked Mr Pullin for 
the time he has given in supporting the Academy in their transition since 
conversion.  The Clerk confirmed procedure would be followed and steps put 
in place. 

 

HPA/077/20/21 How has the Academy Committee (AC) held senior leaders to account 
Academy Committee governors had provided challenge regarding budgets, 
SEND (Special Educational Needs and Disabilities) provision and budget 
allocation for pupils, Safeguarding issues arising, curriculum implementation 
and staffing issues and structures. 
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HPA/078/20/21 Complete Termly Report to Trustees for return to Head of Governance 
The document was completed and forwarded to the Head of Governance. 

 
 

HPA/079/20/21 Complete Annual Summary Report on the effectiveness of governance 
2020/21 
The document was completed and forwarded to the Head of Governance. 

 

HPA/080/20/21 Draft Meeting Dates 2021/2022 
The Clerk confirmed information had been provided regarding dates of the 
meetings for academic year 2021/2022.  Academy Committee governors 
were in agreement with the dates set.  The Clerk confirmed steps would be 
put in place to provide invitations for attendees. 
 
Date and time of next meeting: 
Monday 4th October 2021:  Training Meeting:5.00pm-5.30pm 
                                            Main Agenda: 5.30pm –7.00pm 

 

HPA/079/20/21 Determination of confidentiality of business 
Equality Act consideration 
Nolan Principles 
Governors considered whether anything discussed during the meeting 
should be deemed as confidential. It was 
Resolved:  

- That items discussed within agenda item HPA/064/20/21 and 
HPA/072/20/21 should remain confidential to attendees at this 
meeting, indefinitely. 

- There had been no Equality Act implications 
- Attendees were content that all decisions made adhere to the seven 

Nolan principles. 

 

 The meeting concluded at 6.37pm 
 
 
SignedSusan Beasley as agreed by AC.(Chair) Date: 4th October 2021 

 

 

 


