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 Minutes of the Academy Committee meeting held on  

Monday 17th May 2021 at 5.00pm  
via MS Teams 

 
 Governor name Initials A=Absent 

Mr Colin Barnard (Chair of Governors – Appointed Governor) CB  
Mrs Susan Beasley (Vice Chair of Governors – Parent Governor) SB Joined 6.10pm 
Mr Tom Naylor (Parent Governor) TN A 
Mr Richard Lyne (Appointed Governor) RL  
Mr Rick Gascoyne (Staff Governor) RG  
Mr Andy Pullin (Appointed Governor) AP A 

 
 In attendance:  
Staff name Initials A=Absent 
Mrs Margaret Newcombe (Principal) MN  
Mrs Lucy Spacey (Executive Principal) LS  
Mrs Emma Paine (Clerk/Advisor) EP  

 

 

 

Item No  Item  Action/  
by 
who/when  

HPA/047/20/21   Apologies for absence 
Apologies for absence were received and agreed from  Mr Pullin. 
Mr Naylor had not presented apologies and was absent from the meeting. 
The Clerk would ascertain the reason for the absence. 
Mrs Beasley was to join the meeting late. 

 

HPA/048/20/21 Safeguarding Update - culture and compliance 
The Principal confirmed there were no changes in safeguarding since the 
last meeting.  It was confirmed the Single Central Register had been 
reviewed.  Staff had been provided with additional training to support input 
of data on the register.  Mrs Beasley would attend the next check.   
 
The following discussion regarding staffing was confidential and recorded 
separately. 
 
The Principal confirmed safeguarding training had taken place for staff.  The 
Chair acknowledged he was still to complete the Learning Link 
safeguarding module and had received reminders from the Clerk. 
 
Safeguarding Link Visit Report 
The Chair explained a safeguarding Link Visit report had been forwarded 
by Mrs Beasley and was available in share point.  The Report would be 
discussed at the July meeting. 

 
 
 
 
 
 
 
 
 
CB 
ASAP 
 
 
 
SB 
05/07/2021 

HPA/049/20/21 Update following central training: 
Early Years and Foundation Stage and Relationships, Health and 
Sexual Education 
The Principal explained training had taken place with the Trust.  The 
Principal confirmed the guidelines of the training was being facilitated in the 
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Academy.  It was confirmed the Early Years team had received training.  The 
Principal recommended staff review the training provided for governors.  
The Chair urged governors unable to attend the training, to review the 
training session that was available in governor share point.  
Mrs Spacey advised governors to review the training to enable triangulation 
and articulation for the link directly at Academy Committee level.  It was 
reported, the local context would support in any link visit. 

HPA/050/20/21 Declaration of interest and notification of any changes to declarations 
made at the start of the Academic Year 
The chair asked if anyone had any declarations to update. Governors 
confirmed that the declarations given at the beginning of the academic year 
were correct. 

 

HPA/051/20/21 Minutes of the meeting dated 1st February 2021 (attached) 
The minutes of the meeting, having previously been received were agreed 
and signed by the chair. 

 

HPA/052/20/21 Matters Arising: 
HPA/036/20/21: Admission Arrangements agreement 
This item would be discussed later in the meeting. 
HPA/044/20/21: Response from Trustee Committee Report 
The Chair acknowledged receipt of the Committee Report and Trustees 
responses. 

 

HPA/053/20/21 ERM report to include: 
Integrated Risk Management Risk Register, education risks, Health & 
Safety, staff & pupil well-being, GDPR  
The Principal advised staff had received training in respect of the Risk 
Register.  It was confirmed there was currently a vacancy for the Business 
Manager post with advertisement in place.  Discussion took place regarding 
the role and interest generated with a view to an appointment.  Mrs Beasley 
asked for thanks to be provided to the Office Manager for the support she 
has provided to the Academy. 
 
The following discussion regarding food quality was confidential and 
therefore recorded separately. 
 
GDPR Audit 
The Principal confirmed the GDPR Audit had taken place.  It was confirmed 
an issue had been identified with regards to document destruction.  The 
Chair advised contact should be made with the Local Authority respect of 
document retention/destruction.  Mrs Spacey confirmed she establish a way 
forward with the Trust Data Protection Officer in respect of document 
retention/destruction, prior to academisation. 
  
Review Development Plans 
The Principal explained quotations for the outside play area had been 
received with further requests for quotations taking place. 
The Chair asked whether the ultimate decision lay with the Academy. 
Mrs Spacey explained the priorities for the Academy were known and 
provided information on the processes and procedures for improvements 
being made and the budget allocations set.  It was confirmed when there 
would be involvement of the Trust Estates Team. The Chair asked for the 
procedure if the issue was to be escalated by a governor.  Mrs Spacey 
provided clarity around the process.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LS/AKE 
05/07/2021 
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Admissions next academic year 
The Principal confirmed figures received as first choice for admissions that 
have requested a place at the Academy.  Mrs Spacey provided an 
explanation on the admission numbers in respect of funding and the budget.  
The Chair asked if numbers were lower than expected and whether staff 
changes would be required.  Mrs Spacey confirmed staffing would not be 
changing.  Mrs Spacey provided further clarity on how staff are deployed in 
the area. 
The Chair asked when it would be known if there was to be additional staff 
recruitment to support higher admission numbers.  The Principal and Mrs 
Spacey provided further clarity on the situation regarding staffing and pupil 
admission numbers. 
The Chair asked whether there was capacity for increasing numbers in 
nursery. The Principal and Mrs Spacey provided information on staff to pupil 
ratios, in addition to the funding and budget. 
 
The following discussion regarding exclusion was confidential and recorded 
separately. 
 
Academy Improvement Plan evaluation 
The Principal confirmed curriculum and subject targets were in place.  Staff 
had received additional training on the curriculum.  Discussion took place 
around what was in place, with details highlighted in the Educational Review 
Meeting Report (ERM). 
The Principal confirmed steps were in place to support the lowest 20% to 
ensure expected progress outcomes.  It was reported PiXL was being used 
effectively.   
 
The Clerk advised, Mrs Beasley had provided questions by email. 
Mrs Beasley asked whether staff are expecting progress figures to increase 
rapidly as they did in the Autumn term. The Principal confirmed, not as 
rapidly, due to some lost learning, in particularly in maths.  Mrs Spacey 
reported this was a national trend. 
Mrs Beasley asked how can we increase our greater depth writing in KS2- 
are there circumstances around the 7% figure? The Principal confirmed if 
pupils were achieving greater depth, this would continue.  The Principal  
acknowledged there was a low percentage of pupils achieving greater depth.  
Mrs Beasley suggested maths was a concern at 62% making expected 
progress. What is in place to support that? 
The Principal acknowledged the concern raised.  The Principal confirmed 
steps were in place with the recovery curriculum and objectives being set for 
the next academic year. 
The Chair asked why girls were struggling with maths. 
The Principal confirmed strategies were in place to support improvements 
for girls in maths.  Mr Gascoyne confirmed an after school club was in place 
to support those girls identified in efforts to close gaps and as part of the 
recovery plan.  Further discussion took place around the steps in place to 
resolve the situation. 
The Chair acknowledged steps had been put in place to resolve the 
situation identified. 
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Mrs Spacey explained leadership and knowledge was strong.  However, 
historic trends and the impact of the covid-19 pandemic had created gaps. 
Mrs Spacey was confident improvement would be shown. 
The Chair asked what would be put in place if there was another lockdown 
situation.  The Principal explained the difficulties experienced with 
presenting maths online for pupils. 
  
Pupil Premium Strategy Update 
The Principal confirmed steps were in place to provide support for identified 
pupils.  Staff are aware of the situation and monitoring is in place. 
 
Sports Premium (PE plan) Update  
Mrs Beasley asked whether PE support from Queen Elizabeth’s Academy 
was to be ongoing.  Mr Gascoyne confirmed he would be supporting with the 
PE department.  Mr Gascoyne reassured Academy Committee governors  
support from Queen Elizabeth’s Academy would continue into the next 
academic year. 
 
Special Educational Needs and Disabilities Strategy Update 
The following discussion was confidential regarding provision being provided 
and therefore recorded separately. 
 
Staff, Pupils and Parent Survey Evaluations 
The Principal reported positive wellbeing survey results had been achieved 
from the Staff survey that had taken place.  In addition, positive outcomes 
had been received from the pupil survey that had taken place. 
 
Quality of Education update 
The Principal confirmed steps were in place in respect of catch-up plans.  In 
addition, there was to be a focus on phonics.  Funding was used to provide 
the NELI (Nuffield Early Learning Intervention) package to support catch-up.  
 
Mrs Spacey explained the steps put in place with staffing to facilitate 
changes and support to target groups identified, requiring additional support. 
 
Mrs Beasley confirmed feedback was positive regarding the interventions 
in place after a link visit had taken place. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HPA/054/20/21 Admissions Arrangements 2022/2023 
Due to timescales, email approval was received from all Academy 
Committee governors by the 31st March 2021.  Trustees were notified of the 
approval of the Admission Arrangements.  The Principal confirmed the 
Admission Arrangements 2022/2021 were returned to the Local Authority 
within the allocated timescales.   

 

 
HPA/055/20/21 

Link Visit Reports/meetings  
It was confirmed Link Visits had taken place by Mrs Beasley in respect of 
SEND (Special Educational Needs and Disabilities), Safeguarding and 
Curriculum, which had been shared with Academy Committee governors.  
Further discussion would take place at the next meeting. 
 
The Clerk raised a concern regarding the number of Link Visit areas to be 
covered by The Chair and Vice Chair.  Mr Lyne confirmed he would be 

 
 
 
 
SB 
05/07/2021 
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happy to support in priority areas requested, to ensure outcomes were 
achieved.  The Chair confirmed he would contact Mr Lyne regarding this. 
 
The Chair and Vice Chair requested clarity on the Academy Improvement 
Plan priorities to link with the Quality of Education Link visits should be 
provided.  The Principal would arrange a meeting with the Chair and Vice 
Chair to ensure this was discussed.   
 
The Chair suggested a visit to the Academy should take place. 
The Clerk reminded Academy Committee governors the Trust had requested 
that no visits take place until the end of the academic year. 
Mrs Spacey confirmed this would be raised with Senior Leaders. 
 
Trust Link Visit training attended/feedback from governors 
Mrs Beasley confirmed attendance at the SEND Link governor training.  In 
addition, review of training recordings available were being completed.    Mrs 
Beasley confirmed the training was useful and informative for Academy 
Committee governors.  The training provided clarity on how governors can 
hold leaders to account through link visits. 

CB/RL 
05/07/2021 
 
 
 
CB/SB/MN 
ASAP 

HPA/056/20/21 Policy Acknowledgement:  
The Clerk advised Academy Committee governors to ensure they were 
aware of the updates to the statutory Diverse Academies Privacy Notice for 
Staff, photography and videography.  It was confirmed these were available 
on the Diverse Academies Trust website.  The Chair acknowledged 
governors were aware of the Policy. 

 

HPA/057/20/21 Audit Results summary 
GDPR Audit had been discussed in item: HPA/053/20/21. 

 

HPA/058/20/21 Governor Recruitment 
The Clerk advised advertisements were available through recruitment sites 
in addition to websites.  The Clerk further advised there may be an individual 
interested in a position at the Academy.  Further discussion was to take 
place.  Mrs Beasley suggested recruitment of an individual.  The Clerk 
advised clarity should be sought on any conflict prior to discussion taking 
place.  The Clerk was to contact Mrs Beasley with further information. 
Post Meeting Note: The Clerk provided information to Mrs Beasley on the 
conflict concern raised with a governor candidate. 

 

HPA/059/20/21 Transition to Academy Committee after Academisation 
The Clerk asked Academy Committee governors whether any problems 
had been encountered since becoming an Academy Committee governor 
and whether they required further support. 
The Chair confirmed there were no problems arising. Academy Committee 
governors were in agreement that adequate time was required to ensure a 
full understanding of the systems and processes that take place in a MAT 
(Multi Academy Trust).  

 

HPA/060/20/21 Correspondence received 
Academy Committee governors confirmed they were in receipt of the 
updates available on a regular basis.  The Clerk confirmed the newsletter for 
parents/staff was available on the Academy website. 
The Clerk advised governors of the Academy newsletter available through 
the Academy website on a weekly basis.   

 

HPA/061/20/21 How has the Academy Committee held senior leaders to account 
Challenge has been provided by governors in respect of:- 
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• Staff mental health and wellbeing 

• Improvements to be made to the site 

• SEND provision and intervention being provided and adequate 
support solutions to be resolved 

• Admission numbers and staffing 

• PE support being provided 
HPA/062/20/21 Complete Report to Trustees for return to Head of Governance 

The Committee Report was completed and returned to the Head of 
Governance and contained items that have been a success in the Academy. 

 

HPA/063/20/21 Determination of confidentiality of business 
Equality Act consideration 
Nolan Principles 
Governors considered whether anything discussed during the meeting 
should be deemed as confidential. It was 
Resolved:  

- that items discussed within agenda item 048/20/21 and 
053/20/21should remain confidential to attendees at this meeting, 
indefinitely 

- There had been no Equality Act implications 
- Attendees were content that all decisions made adhere to the seven 

Nolan principles. 

 

HPA/064/20/21 
  

Meeting Dates and arrangements 
The Clerk advised draft dates were available.  Agreement of dates would 
take place at the next meeting due to further changes required.   
Academy Committee governors confirmed times and days were to 
remain the same. 
Academy Committee governors confirmed they would prefer meetings to 
take place face to face.  The Principal suggested blended meetings for the 
next academic year.  The Clerk confirmed this would be reported back to the 
Head of Governance. The Clerk further advised the way forward with 
meetings was the ultimate decision of the Trust. 
 
Curriculum Training 
The Principal confirmed a date for curriculum training would be ascertained 
with staff and subsequently circulated by the Clerk with Academy Committee 
governors to ensure this was arranged. 

 
 
 
 
 
 
 
 
 
 
 
 
MN/EP 
ASAP 

 The meeting concluded at 6.50pm. 
 
Signed:…S Beasley…..(Acting Chair)  
Date: Agreed at the meeting 5th July 2021 

 

 


