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1 Academy statement 

 

We follow all aspects of attendance guidance outlined in the Diverse Academies Attendance Policy   

 

1.1 In addition to the above, we adopt the following local academy specific arrangements: 

2 Attendance personnel / key contacts 

 

Staff contacts 

 

2.1  Rick Gascoyne (Assistant Principal) 

01623 408785 

rgascoyne@hillocksprimary-ac.org.uk 

 

Suzy Meeson (Family Support Worker) 

01623 408785 

smeeson@hillocksprimary-ac.org.uk 

 

3     Responsibility for implementing the policy in the academy 

 

3.1  Margaret Newcombe (Principal)  

01623 408785 

mnewcombe@hillocksprimary-ac.org.uk  

 

Rick Gascoyne (Assistant Principal) 

01623 408785 

rgascoyne@hillocksprimary-ac.org.uk 

 

4     Procedures and support  

 

Our leadership and attendance teams will, in addition to the Diverse Academies Trust Attendance 

Policy implement the following: 

 

 

https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2020/03/Attendance.pdf
https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2020/03/Attendance.pdf
https://www.diverseacademies.org.uk/wp-content/uploads/sites/25/2020/03/Attendance.pdf
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4.1  

Daily: There will be a culture of supportive conversations around attendance. Parents / Carers will 

be contacted via Weduc, our academy communication platform, and telephone, if no reason for 

absence has been provided. Subsequently, further phone calls will be made if the child has not 

returned to school within 3 days. Where contact cannot be made or there is a safeguarding 

concern, the safeguarding team will be alerted and a home visit may take place. All attendance 

concerns will be logged on the safeguarding system. 

Weekly: Absence will be monitored and initially, telephone calls will be made to offer support 

before attendance becomes an issue. Letters will be sent out to parents / carers whose children 

are classed as persistently absent (below 90%) and those in danger of becoming persistently 

absent. These children will then be monitored through the weekly attendance checker and where 

no improvement is seen, parents / carers will be invited into the school.  

4.2       At Hillocks Primary Academy we are committed to supporting families to ensure that their 

children are punctual and attend school every day.  

4.3       When necessary, the Family Support Worker will support with routines and boundaries to 

ensure improvements in attendance.  

4.4       If an absence is deemed as unauthorised, this may result in the issuing of a penalty notice 

or other legal interventions. Holidays during term time will not be authorised unless there are 

exceptional circumstances.  

Holidays will not be granted retrospectively, based on an existing booking.  

We do not authorise holiday absences unless the request meets the exceptional circumstances 

outlined below; the exceptional circumstances will only be granted at the discretion of the Principal:  

These exceptional circumstances are:  

 Where families are service personnel  

 When a family needs to spend time together to support each other during or after a crisis 

 Other compassionate circumstances that can be confidentially shared with the academy.  

The application letter must outline precisely what the exceptional circumstances are:  

 If you take your child on holiday during term time, you may be liable for a penalty notice  

4.5 The school bell will sound at 8:45am and children should be in the classroom by 8:50am when 

school officially starts. The school gate will close at 8:50am and any children arriving after this time 

will enter school through the main office. This will be recorded as a late mark. Children will not be 

challenged on punctuality on arrival at school, but issues will be discussed at an appropriate time. 
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4.6       Staff will report attendance concerns to the Attendance Lead and Family Support Worker. 

See above for contact details. 

4.7       Parents / Carers will be informed of their child’s attendance termly at parents’ evening and 

within their child’s end of year report. Where attendance is a concern, more frequent conversations 

will take place either face to face or via telephone. 

4.8       Attendance figures will be shared on the newsletter and through whole school assemblies.  

5     Working with parents / carers 

 

5.1    Parents/Carers are expected to provide the academy with a minimum of two up to date home 

and emergency contact details. Our academy leadership team will ensure that each child has two 

contacts recorded on SIMS, unless there are exceptional / individual circumstances that preclude 

this. 

5.2     Parents/Carers must ensure that their child arrives in the academy on time and prepared for 

the academy day. Punctuality is monitored and may be subject to penalty notices for persistent 

lateness to school. 

5.3     Parents/Carers are not entitled to remove children during term time from the school for 

holidays as a right.  

5.4     Children should not take holidays in term time, unless there are exceptional circumstances.  

5.5     Parents must give notice of the intention to take their child out during term time in writing to 

the Principal, Mrs M Newcombe.  

 

6     Rewards and recognition 

 

6.1    Good attendance at Hillocks will be recognised informally through discussion with children 

and families. Where there has been an improvement in persistent absence, a letter of recognition 

will be sent to the family.  

6.2    There are weekly class awards, announced in assembly, for the best attendance and where 

appropriate, the most improved class attendance. 
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7     Attendance and curriculum  

 

Children will be clear about the importance of good attendance and its impact on attainment, 

emotional well-being and future opportunities. This will be explicitly taught through whole school 

assemblies and addressed in the classroom as appropriate. All staff are committed to building 

positive relationships with children and families in order to promote good attendance. There is a 

supportive culture of questioning non-attendance and discussing reasons. 

8     Appendix review 

 

This policy appendix is reviewed annually to reflect national guidance and local academy strategies 

to managing attendance. 


